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Dear Reader,

We are excited to share the first edition of Synergizer – Uzbekistan series, a newsletter on the 
topic “Emergence Of Uzbekistan As An Attractive Investment Destination” (link below). 
We hope that you find this as interesting as we found editing it.

The objective of this newsletter (“Synergizer – Uzbekistan”) is to provide recent updates and 
insights on the economy, key reforms undertaken in several sectors, upcoming projects, and 
activities in Uzbekistan. We have covered upcoming projects across the sectors that would 
be of interest to you and would be happy to extend the coverage based on the feedback.

We express sincere gratitude to all our clients and well-wishers for the support and 
encouragement provided at all times. Synergy Consulting Infrastructure and Financial 
Advisory Services Inc. is a financial advisory firm specializing in PPP project advisory, project 
finance support, M&A advisory, financial modelling, feasibility assessment, corporate debt 
and equity raising, etc. We are active across multiple infrastructure sectors including power, 
water & wastewater and district cooling, real estate & housing, education, healthcare, and 
transport. We have experience across 70+ countries providing financial advisory services 
both to the private and public sector clients. We have closed the financing of transactions 
valued at over USD 70 BN and advised on M&A transactions of over USD 8 BN.

We plan to roll out this Synergizer semi-annually to update you on the latest developments 
in the country and have taken the liberty of signing you up for this newsletter. We hope you 
find the same helpful.

Please reach out to us for any feedback and suggestions at 
centralasiateam@synergyconsultingifa.com.

Best regards,
Ankit Chaturvedi
Managing Director
ankit.chaturvedi@synergyconsultingifa.com
+91-84477 33713
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Uzbekistan’s journey to present day

Uzbekistan is a doubly landlocked country in 
Central Asia, located between the rivers Syrdarya 
and Amudarya.

Central Asia’s most populous country and 
highly rich in mineral resources, Uzbekistan’s 
terrain contains mainly desert ecosystems (70%) 
along with mountains and wetlands with high 
vulnerability to climate change.

JOURNEY TILL 2016: 

From 1990 until 2016, President Islam Karimov 
was the leader of Uzbekistan and its predecessor 
state, the Uzbek Soviet Socialist Republic. 
During this period, the country was reliant on 
exports of cotton, gas, and gold with key sectors 
of the economy being state-controlled. Private 
sector participation and foreign investments 
penetration were very limited due to the dual 
exchange rate mechanism. Government policies 
favored capital-intensive industries, thereby 
creating a regime favoring capital over labor.

As a result, Uzbekistan, despite being a self-
reliant economy, was internationally isolated 
with low per capita income levels compared to 
other emerging economies.

TRANSFORMATION POST 2016: 

Post 2016, the new President, Shavkat Mirziyoyev, 
has undertaken several initiatives to bring 
Uzbekistan out of economic stagnation and 
international isolation. Some of which includes: 

• Restructuring of state-owned entities, ending 
monopolies in several sectors, unification of 
FX rates, and price liberalization

• Improving trade relations with neighboring 
as well as international countries

• Working with development financial 
institutions such as World Bank, EBRD, and 
ADB to promote PPP (PPP law in 2019) and 
structural reforms

GOU has started undertaking initiatives to 
transition to a high-middle-income country  
by 2030.

KEY STATISTICS
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Continuously adapting to the need of the hour

Transparency in Governance Framework

Uzbekistan has shown the most significant 
improvement on the Corruption Perception 
Index among countries in Central Asia. Recently, 
Uzbekistan has undertaken reforms in anti-
corruption policies, identifying prevention of 
corruption and imposing sanctions on corruption 
and abuse of power within government agencies. 
GOU has also taken numerous initiatives to 
improve its fiscal transparency.

• In 2017-2018, for the first time, the draft 
and detailed budget estimates were made 
available to the public, along with detailed 
reports on its execution and audit policies

• Government external debt, including other 
data about debt guarantees were disclosed 
to the public

• Data on public expenditure was made 
available to the World Bank for the 1st time

• To further enhance the transparency of state 
institutions, Office of the Coordinator of OSCE 
(Organization for Security and Co-operation 
in Europe) Economic and Environmental Ac-
tivities, and the Anti-Corruption Agency (ACA) 
of Uzbekistan signed an MoU for increased 
digitalization and the use of open data

• It is estimated that ~90% of general 
government activity is now reported publicly

Stable Political Climate

President Mirziyoyev has been involved in central 
leadership for ~2 decades, since taking over as 
Prime Minister in 2003 and then as President 
in 2016, post the demise of President Islam 
Karimov. In October 2021, Uzbekistan conducted 
its 6th political election wherein the ruling party 
won a landslide victory, winning ~80% of total 
votes on the back of the reforms undertaken and 
mass popularity. Winning a 2nd term would allow 
the existing government to deepen its reform 
campaign that will likely lead to further opening 
of Uzbekistan to foreign trade and investment.

KEY REFORMS UNDERTAKEN

Post 2016, several initiatives have been undertaken 
to bring Uzbekistan out of economic stagnation 
and international isolation, as explained below:

2017: Abolishment of the two–FX rate regime, 
and removal of restrictions on individuals and 
private entities on holding dollars.

Until 2017, Uzbekistan followed a two-FX rate 
regime: The FX regime followed by the Central 
Bank of Uzbekistan (CBU) and a privileged FX 
rate adopted by SOEs and licensed importers. 

The lack of consistency in exchange rates led 
to a black market for USD, paving the way for 
rampant corruption—this practice discouraged 
foreign investors from investing in Uzbekistan. 
In 2017, the CBU unified the FX rates, thereby 
liberalizing foreign exchange access and 
abolishing restrictions on private individuals and 
enterprises from holding USD currency. As a 
result of enacting this reform, the official nominal 
exchange rate depreciated to 8,100 sums per USD. 
This eliminated the USD black market, boosting 
public and foreign investor confidence.

2018: Introduction of tax reforms. 

GOU introduced a slew of tax reforms in 2018, 
primarily targeted at increasing the efficiency 
of revenue collection and simplifying tax 
administration.

• Reduction in corporate income tax to 15%
• Flat personal income tax of 12% 
• Taxation of individual entrepreneurs and 

small businesses depending on turnover
• Vat reduced from 20% to 15%
• Average import tariff set at 20%
• Property tax rate for individuals and firms 

reduced to 0.2% and 2%, respectively  
• Unified tax rate for micro-and small 

enterprises (MSEs) cut from 13% to 4%  
• Payroll tax rate reduced to 25% for large firms 

and 12% for both MSEs and state enterprises 
• Tax on dividends reduced from 15% to 5%

2019: Introduction of the PPP Law (law no. 537) 
and the Investment Law (LRU: 598) to promote 
and establish a framework for private sector 
investments in the country.

Currently, GOU undertakes infrastructure 
projects via private sector participation either 
through PPP Law or through Investment Law. 
GOU undertakes the decision of selecting 
the appropriate law for tendering of projects. 
MoF is the signatory of the Government 
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Continuously adapting to the need of the hour

Support Agreement (GSA) when projects are 
implemented under PPP law, while MIFT is the 
signatory under Investment Law.

The PPP Law was initially enacted on May 10, 2019. 
However, the law had a few gaps due to which 
the development of projects under a bankable 
structure was not possible. Hence, the GOU issued 
an amendment to the law (Law no. 669) to address 
these gaps. In the interim period, GOU adopted 
the use of Investment Law for undertaking 
infrastructure projects involving private developers.

2019: Unbundling of the electricity sector.

GOU established a new “Ministry of Energy” 
(MoE) to regulate the entire electricity sector. 
The Joint-Stock Company (JSC) Uzbekenergo, a 
state-owned vertically integrated monopoly was 
disintegrated into below three entities:

2019: Law for governing the renewable energy 
(LRU 539) sector was adopted. 

To promote the adoption of renewable energy 
and to regulate different stakeholder entities in 
the renewable sector, GOU adopted the LRU 539, 
which introduced the following support measures:

• Preferential tax rates, favorable customs 
policies, fee and tax payment exemptions, 
and other incentives 

• Guarantee to connect the generators to the 
national electrical grid and enter into offtake 
agreements with a take or pay obligation

2019: Transformation of natural gas sector. 

Until 2019, Uzbekneftegas was a vertically 
integrated state-owned monopoly in the 
country. To reform the sector in line with 
international market practices, GoU passed the 
decree PP-4388 in July 2019, which unbundled 
Uzbekneftegas into three entities:

• JSC Uzbekneftegaz: responsible for 
undertaking the upstream activities 
(exploration and production of natural gas) 
and some downstream activities (refining, 
processing of petrochemicals)

• JSC Uztransgaz: responsible for midstream 
activities, including purchasing the 
natural gas from gas production and 
processing entities, the gas (including its 
export and import), and selling it to JSC 
Hududgazta’minot other commercial 
consumers connected to main gas pipelines

• JSC Hududgazta’minot: responsible for the 
midstream activities like distribution of the 
piped natural gas and liquefied petroleum 
gases to consumers (especially households) 
as a DSO

2020: Government response to COVID-19.

GOU formed an Anti-Crisis Fund of USD 1BN 
(~2% of GDP) to support the economy and help 
those most affected by the crisis. Most of the 
expenditures were directed towards providing 
relief to firms, households, tax relief and financial 
support to businesses, one-off cash transfers, 
lowering of policy rates by 200 bps to 14% by CBU 
to provide additional liquidity to banks (The rates 
were increased to 17% in March 2022). Financing 
for the stimulus packages was undertaken by 
raising debt of ~ USD 1.8 BN from DFIs.
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Continuously adapting to the need of the hour

2021: The tariff structure for the electricity and 
natural gas sector was overhauled.
To improve sustainability and overall 
management, GOU proposed the adoption of a 
new tariff structure aimed at 100% recoverability 
of all costs (capital costs and O&M expenses).
Additionally, GOU intends to gradually establish 
a wholesale market for undertaking production 
and sale of electricity and natural gas on the 
market-based mechanism by undertaking the 
following steps: 

• Liberalize state companies and allow private 
entities to obtain licenses to sell electricity 
and natural gas

• Establish a centralized operator for 
undertaking the distribution 

• Transfer the functions of selling electricity / 
natural gas to licensed suppliers 

• Launch an intraday trading platform to 
undertake trade between excess electricity/
gas producers and consumers facing deficit 
supply

2021: Uzbekistan proposed initiatives to 
promote the development of technologies 
to adopt renewable energy sources and 
hydrogen as a fuel.
• With the aim of reducing greenhouse gas 

(GHG) emissions and improving the energy 
efficiency of the economy, Uzbekistan 
increased its commitments in the updated 
Nationally Determined Contribution (NDC) 
to reduce specific GHG emissions per unit 
of GDP by 35% by 2030 as compared to 
2010, working towards complying with the 
different emission standards of the Paris 
Agreement

• Uzbekistan passed decree no: 4422: “On 
accelerated measures to improve the energy 
efficiency of economic and social sectors, the 
introduction of energy-saving technologies 
and the development of renewable energy 
sources” and decree no: 4477: “Approval of 
the strategy for the transition of the Republic 
of Uzbekistan to the green economy for the 
period 2019-2030” for framing a synchronized 
pathway towards achieving its NDC and Paris 
Agreement targets  

• The Government intends to implement the 
same in 2 phases:

º Focus primarily on modernizing gas 
power plants till 2030 by using energy 
efficient technologies for elimination of 
natural gas leakages and flaring

º Scale up energy produced from 
renewable sources from 2030 to 2050 
to achieve contribution share of 25% by 
2030

• Some of the key targets of the GoU include:

º Capacity building of green energy to 
reduce the risk of climate change impact 
on Aral Sea Zone

º Carbon Neutral Power Sector by 2050
º Share of non-hydro RE in capacity mix: 

0% in 2020; 25% in 2030 and 93% by 2050
º Reduction of GDP energy intensity by 

50% by 2030 
º Zero Routine Gas Flaring by 2030

Additionally, GOU undertook the following:

• Establish a National Research Institute of 
Renewable Energy Sources under the MOE

• A Hydrogen Energy Research Center and 
a laboratory for testing and certification 
of renewable and hydrogen energy 
technologies are to function under the 
Institute 

• Establish an Interdepartmental Commission 
for managing the Institute’s routine activities, 
develop the national strategy and shortlist 
projects catering to renewable and hydrogen 
energy, aid ministries and departments in 
conducting the necessary research, and 
conduct training of personnel
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Key reforms in other sectors

Education Sector

GOU aims to undertake reform initiatives 
primarily focusing on increasing the availability 
of educational institutions and providing high-
quality training to the teaching personnel. 

Some of the initiatives include:

• Increase in preschool education coverage 
of children having access to and student-
teacher ratio (increased to 44.5% in 2019 vis-
à-vis 27% in 2017; 80,000 teachers worked in 
the preschool system in 2019 vis-à-vis 51,000 
in 2017) 

• Reforming the higher education system 
by restoring 10th and 11th grades, abolishing 
academic schools which did not meet 
the standards, and increasing salaries of 
secondary school teachers by ~50%

• Establishing a new schooling system for 
highly intellectual children (Presidential 
Schools) where disciplines like ICT, robotics, 
programming, IoT etc. are taught 

• Creation of vocational training institutes for 
adults and unemployed citizens in family 
business, construction services, livestock, 
poultry, fishing, etc.

Water Sector: 

While agriculture is a major contributor to the 
GDP (~27% of GDP), only 18% of arable land is 
rain-fed, and the rest depends on irrigation 
facilities. Additionally, the efficiency of water 
usage, especially for irrigation, has remained at 
a shallow level. To overcome the scarcity of water 
resources, GOU identified the development of 
the water sector as part of its strategic core goals 
and undertook reform initiatives including:

• Creation of Information Analytical Resource 
Center within the Ministry of Agriculture and 
Water Resources 

• Formation of Rayon Irrigation Departments 
(RIDs) to establish a direct interface between 
water users and the water management 
system to provide access to information 
on crop structure, maintenance of local 
irrigation network, regular monitoring of 
water use, etc.

• Unbundling of water and agriculture sectors 
by creating the Ministry of Water Resources 

• Subsidies for drip irrigation and other 
technologies enabling water conservation

• Establishing the 2030 goals for increasing 
the availability of water resources, including:

º Development of 50 water PPP projects 
º Increase the efficiency of irrigation 

systems to 73% from the current 63%
º Installation of intelligent water devices 

at fundamentally critical irrigation 
structures

Transport Sector: 

Despite having the highest road density, much 
of the road infrastructure is aging, needing 
structural and safety upgrades. Although 
Uzbekistan’s rail-passenger traffic has doubled 
in the last two decades, freight traffic has been 
a laggard, growing only 30% in the period. 
Air transport grew at 4.7% from 2010 – to 2017. 
Being a doubly landlocked country with limited 
connectivity has posed formidable challenges 
to Uzbekistan’s development, contributing 
significantly to high transportation and logistics 
costs. 

Given the strategic importance of the sector, 
Uzbekistan has initiated the following reforms 
catering to the transport sector:

• Creation of a new Ministry of Transport 
and a Centre for the Study of Transport 
Development and Logistics Problems in 2019

• Creation of an interactive information system 
‘Uztran,’ for obtaining transportation-related 
licenses and authorizations

• Cancellation of state duty payment for the 
issuance of licenses for conducting road-
transportation for specific vehicle types

• Creation of a specialized fund (Automobile 
Roads Development) for development of 
roads under Ministry of Finance

• Introduction of an e-visa system for 51 
countries, a transit visa-free procedure for 
101 countries, a visa-free regime for foreign 
citizens under the age of 16

• Introduction of a single customs window 
for processing permits and certificates for 
export-import operations  
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Key projects undertaken involving private sector participation

WIND Karakalpakstan
• Sep 2021: ACWA Power emerged as the winning 

bidder for the development of a 100 MW wind farm 
by offering a tariff of 2.57 USC / kWh

• Synergy is the transaction and financial advisor for 
GOU and EBRD on this transaction.

SOLAR Sherabad 
• Jun 2021: Masdar was announced as the winning 

bidder for developing an 457MW solar PV project; 
build a new 220/110/10kV substation, and a 52km 
transmission line to the existing 500kV Surkhan 
substation

• Masdar’s winning bid was 1.80 USC / kWh

• Synergy was the financial advisor on this 
transaction for GOU and ADB.

Samarkand and  
Jizzakh regions

• May 2021: Masdar signed a PPA for 25 years with 
the GOU to develop two solar PV plants of 220MW 
each (Tariff = 1.791 and 1.823 US cents/kWh for 
Samarkand & Jizzakh)

GAS Syrdarya 2

• Mar 2022: Mar 2022: A consortium of EDF, Nebras 
Power, and Sojitz Corp signed a PPA with MoE. The 
project involves the development of a 1,600 MW 
gas-fired combined cycle power plant, for an offer 
tariff of 33.68 USD / MWh

Surkhandarya
• Apr 2021: Dutch company Stone City Energy 

signed a PPA with GOU to develop a 1,560MW 
CCGT plant on a design, build, own, operate and 
maintain basis

• Synergy is supporting the sponsors as the 
financial advisor on this transaction.
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Key projects undertaken involving private sector participation

THERMAL Tashkent
• Sep 2021: Veolia won a 30-year concession contract 

to operate, maintain and manage Tashkent city’s 
district heating system. The heating network 
is the biggest in the country and serves 1.2 MN 
inhabitants

WASTE-
WATER

Namangan District • Dec 2021: Metito won the contract to develop a 
100,000 m3/day wastewater treatment plant and 
construct a new 7.5km effluent discharge pipeline 
in Namangan district on a DBFOM basis with a 
concession duration of 25 years

• The project worth USD 100MN is the 1st wastewater 
project to be implemented under the PPP Law

• Synergy acted as Financial Advisor for the 
transaction

SOCIAL 
INFRA

Samarkand Region

• Jul 2021: Air Marakanda signed an agreement 
to modernize and operate the Samarkand 
International Airport on a PPP basis for 20 years

Tashkent, 
Karakalpakstan,
and Khorezm  
region

• Jan 2021: Nephroplus signed a contract with the 
Ministry of Health to build and operate four dialysis 
centers on a PPP basis for 10 years
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Key upcoming infrastructure projects in Uzbekistan

Planning
Stage

RFQ/RFP
Stage

WIND Republic of 
Karakalpakstan

• Construction of a wind IPP with a 
capacity of 200 MW (EBRD Wind II) with 
a concession agreement of 25 years

Bukhara region 
(G’ijduvon and 
Peshku)

• Construction of two wind IPPs each with 
a 500 MW capacity

SOLAR Alat district of 
Bukhara region • Construction of a solar IPP with a 

capacity of 250 MW for a concession 
duration of 25 years 

Khozarasp district 
of Khorezm region

• Construction of a solar IPP with a 
capacity of 100 MW for a concession 
duration of 25 years

Namangan region • Construction of a solar IPP with a 
capacity of 150 MW with a concession 
duration of 25 years

Guzar district of 
Kashkadarya  
region

• Construction of a solar IPP with a 
capacity of 300 MW for a concession 
period of 25 years

Tirmiz • Construction of a solar IPP with a 
capacity of 200 MW for a concession 
duration of 25 years

GAS Jizzakh
• Modernization of the entire gas supply 

system including 767 km of gas 
pipelines, 6 gas distribution stations to be 
revamped with 1,600 km of gas pipelines, 
and two distribution stations

Tashkent
• Management of operations of Tashkent 

city gas and electricity supply systems

THERMAL Tashkent
• Modernization of 4 thermal IPPs and 

introduction of cogeneration technologies 
(Project initiated by Stone City)

Jizzakh and 
Bukhara regions • Modernization of the heat supply system 

(supported by ADB)
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Key upcoming infrastructure projects in Uzbekistan

Planning
Stage

RFQ/RFP
Stage

WATER /
WASTE-
WATER/
SOLID

WASTE
FACILITY 

Tashkent
• Modernization and management of 

Tashkent’s sewage treatment plant

Dehkanabad 
district of 
Kashkadarya 
region

• Construction of drinking water facilities 
and networks

Karshi
• Construction of a sewage system

Bukhara, Kogon
• Cluster service management for the 

collection and recycling of solid waste

Chirchiq, Tashkent
• Management of solid waste collection 

and processing cluster

Bukhara, Kogon
• Cluster service management for the 

collection and recycling

Namangan
• Management of solid waste collection 

and recycling cluster

SOCIAL 
INFRA

Tashkent, 
Samarkand, 
Khorezm, and 
Fergana

• Construction of radiotherapy centers 
in Tashkent, Samarkand, Khorezm, 
and Fergana regions with a minimum 
concession duration of 12 years 
(supported by IFC)

Tashkent
• Construction of 16 public schools

Fergana, Tashkent, 
Samarkand, and 
Khorezm regions

• Establishment of a multidisciplinary 
hospital (supported by IFC)

Tashkent, Khorazm
• Establishment and maintenance of 

hemodialysis service centers

Oltiariq and Qarshi
• Establishment of two medical centers
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 Uzbekistan calender events 2022

KEY EVENTS IN UZBEKISTAN INVOLVING SYNERGY IN 2022

20 May 2022: MOU signed with Government of Uzbekistan

• Recently, as part of the PPP Roundtable conducted in 
Tashkent, 23 firms signed a Memorandum of Understanding 
(MOU) with the Government of Uzbekistan through the PPP 
Development Agency (PPPDA)

• Having worked as financial and transaction advisors on 
multiple projects in Uzbekistan, Synergy also signed an MOU 
with PPPDA to further develop mutual collaboration

• Additionally, Synergy was part of the panel discussion held, 
with Shashank Rath, Partner, as a Panelist for the event

19 May 2022: PPP Investors Workshop

• Organized by the Ministry of Finance of the Republic 
of Uzbekistan and the PPP Development Agency

• Synergy supported in conducting this workshop to 
increase awareness on Uzbekistan PPP Projects  
with emphasis on Social Infrastructure Projects, 
including construction of 100 Public Schools, 100 
Preschools and 100 Dormitories

24 March 2022: Tashkent International Investment Forum

• Synergy’s COO, Anand Rohatgi attended the 1st Tashent 
International Investment Forum (Republic of Uzbekistan) 
as a panelist to discuss Green Energy

• Other Speakers: Shukhrat Vafaev (Deputy Minister, 
Ministry of Investments and Foreign Trade of the 
Republic of Uzbekistan), Azim Akhmedkhadjaev (First 
Deputy Minister, Ministry of Energy), Suhail Al Mazrouei 
(Minister of Energy, UAE), etc.

Anand Krishna Rohatgi
Chief Operating Officer

Is a Panelist

Presents
Green Energy for 
Next Generations

24th March 2022
@ 15:00-16:30 

Tashkent, Uzbekistan Time

Register Now as Delegate
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KEY SECTORS

GLOBAL OFFICES

United States

United Kingdom

India
South Korea

Japan

Indonesia

Uzbekistan

United Arab EmiratesKingdom of Saudi Arabia

Real Estate
& Housing

HealthcareTransport
& Logistics

EducationRenewable
Power

Water Oil & Gas/
Petrochemicals

District CoolingWastewater TelecomMetals & Mining

Ireland

South Africa

Conventional
Power

KEY RECOGNITION

PFI 2021
Asia-Pacific Solar Deal of the Year (Cirata)
Middle-East & Africa ESG Platform Deal of  
the Year (REPDO)
Rank #1 – EMEA Region in Advisory Mandates
Rank #1 – Globally in Advisory Mandates
Rank #2 – Asia Pacific Region Advisory Mandates

PFI 2020
Middle East & Africa Solar Deal of the Year  
(Al Dhafra)
Middle East & Africa Water Deal of the Year 
(Jubail 3A)
Rank #1 – EMEA Region in Advisory Mandates
Rank #2 – Globally in Advisory Mandates
Rank #4 – Asia Pacific Region Advisory Mandates

2021 2020

MENA Water Deal of the Year – 
Jubail 3B IWP - 2021
MENA Renewables Solar Deal of 
the Year – Al Dhafra - 2021
MENA Water Deal of the Year – 
Jubail 3A IWP - 2020

Utility Scale Solar Project of the 
Year – Al Dhafra - 2020
Financial Advisor of the Year – 
2017-2020

Project Finance Advisor of the 
Year - 2017


